Do You Have a Passion for Action, Change, Growth and Organization?
Are you looking forward to the ongoing envisioned future of the League through the
implementation of the five-year strategic plan? If your answer is “yes,” then the implementation
committee needs you! The committee has another exciting, personal invitation to extend to you.
Eleven volunteers are required for this year’s three working groups. Working on a strategy of your
choice, you will join with women from across Canada to create and implement action plans to
bring the strategy to life and help move the League into a bright, dynamic future. Do read the
summaries for all working groups as the strategies are very diverse in content, duration and
monthly time commitment. The committee is confident you will find a place to make your mark!
Thank you for considering joining in on this inspirational journey.
The Goals
In 2018, the national executive/board commissioned a strategic planning study. The input provided
by more than 4,000 members has enabled the committee to set the objectives and strategies for
implementation over the remaining two years of the five-year plan.
The application process opens February 1st, with a deadline for all submissions of March 15th.
If you have any questions, please e-mail projects@cwl.ca.
Click here to apply:
https://form.jotform.com/220095926063051

Group 1: Mentor Members

4 members required

Strategies:
G1.D2 Capitalize on the expertise of others, including engaging life members as mentors.
G3.A4 Focus on inter-generational skills mentorship.
Objectives: Increase capacity and efficiency of leadership and increase participation of diverse
cultural and generational groups.
This working group will:




Research mentorship and successful organizations (faith and non-faith based) that use
mentors.
Create a skills bank of interested members (including but not limited to life members and
existing national, provincial, regional (if applicable), and diocesan executive members).
Make recommendations to the national executive/board on continuing data collection and
compilation methods.

Time Commitment: April 2022-April 2023. Approximately four to eight hours monthly and
teleconference calls as required.
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Group 2: Education on Core Purpose

3 members required

Strategy:
G4.A2 Educate members on the core purpose of the League.
Objective: Validate options in structure and meetings.
This working group will develop a resource to provide understanding on why the League’s core
purpose of “uniting Catholic women to grow in faith, and to promote social justice through service
to the church, Canada and the world” is fundamental in achieving the envisioned future.
Members of this group will enjoy working independently, researching internal and external
resources, and collaboratively with other working group members.
Time Commitment: April 2022-February 2023. Approximately three to five hours weekly and
teleconference calls as required.
Group 3: Collaboration with Faith Organizations

4 members required

Strategies:
G2.C1 Identify specific faith organizations with similar purpose, core values and missions.
G2.C2 Clarify the manner that collaboration will take place with other faith organizations.
Objective: Increase collaboration with faith organizations and governments.
This working group will identify ecumenical and interfaith organizations with whom it can
collaborate on issues that resonate with the core values, purpose and mission of the League. The
group will generate a list of contact names, the organization, core values and any additional
information.
Questions will be prepared and used for the annual reports to identify the current level of
engagement by councils in ecumenical and interfaith endeavours. The group will identify the
myriad of ways members can work together with organizations to collaborate.
All groups work collaboratively, so members must also be comfortable in this setting.
Time Commitment: April 2022-April 2023 for completion of this strategy. Approximately two
to four hours weekly and teleconference calls as required.
If you have any questions, please e-mail projects@cwl.ca.
Click here to apply:
https://form.jotform.com/220095926063051
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